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Survey  Results  Overview


•  Survey	
  ini?ated	
  by	
  the	
  Chairmen	
  Service	
  Team	
  
•  Sent	
  to	
  1,700+	
  

•  Those	
  designated	
  evangelists,	
  teachers,	
  elders,	
  elder’s	
  wives,	
  women’s	
  
ministry	
  leaders,	
  and	
  administrators	
  in	
  the	
  DT	
  database	
  
•  Some	
  overlap	
  may	
  have	
  occurred	
  with	
  leaders	
  having	
  mul?ple	
  emails	
  in	
  our	
  system	
  

•  They	
  were	
  asked	
  to	
  share	
  with	
  leaders	
  in	
  their	
  regions.	
  
•  530	
  completed	
  surveys	
  



Q2:  Age  range  (introduced  1/3  into  survey)




Q3:  Regional  Family  of  Churches




Q3:  Regional  Family  of  Churches


• Answered:	
  530	
  	
  	
  	
  Skipped:	
  0	
  



Q4-­‐35:  Responses  by  Home  Church


• Number	
  of	
  responses	
  per	
  church	
  
• Regional	
  Chairmen	
  and	
  Delegates	
  will	
  receive	
  results	
  for	
  their	
  region	
  
and	
  overall	
  summary	
  and	
  analysis.	
  



Q36:  Church  Role:  Choose  all  that  apply




Q37:  Staff  role:




Q38:  ICOC  Leadership  Role:  Choose  all  that  apply




Q39:  Do  you  know  who  the  Delegates  are  in  your  
Regional  Family  of  Churches?




Q40:  Do  you  understand  how  Delegates  and  
Service  Team  members  are  selected?




Q41:  Do  you  think  the  Delegate  selecVon  process  
is  fair  in  your  Region?




Q42:  Currently,  each  regional  family  of  churches  creates  their  own  method  of  
selecVng  their  delegates.  Do  you  favor  conVnuing  to  allow  flexibility  in  the  
selecVon  or  would  you  recommend  standardizing  the  pracVce  among  all  
families  of  churches?




Q43:  Click  here  to  read  the  ICOC  Delegates  SelecVon,  Roles  and  ResponsibiliVes.  The  role  is  to:

Keep  the  leaders  in  your  region  of  the  world  connected  to  leaders  in  the  other  regions  of  the  world;  
Help  churches  in  your  region  stay  connected  and  united  with  each  other;  Give  input  to  and  cooperate  
with  the  Service  Teams;  Help  see  that  struggling  churches  receive  a_enVon.  Evaluate  the  
effecVveness  of  the  Delegates  role:


244	
  comments	
  



Q44:  Evaluate  the  effecVveness  of  the  Service  Teams:


209	
  comments	
  



Q45:  If  you  have  ever  a_ended  a  Delegates  MeeVng,  
evaluate  the  effecVveness  of  the  Delegates  MeeVngs:


100	
  comments	
  



Q46:  If  you  have  ever  a_ended  an  ILC,  evaluate  the  
effecVveness  of  the  InternaVonal  Leadership  
Conference:


199	
  comments	
  



Q47:  If  you  are  a  Delegate:  Evaluate  the  communicaVon  
of  ICOC  leadership  informaVon  from  the  Regional  
Chairmen:


62	
  comments	
  



Q48:  If  you  are  a  Delegate:    Evaluate  the  communicaVon  
of  informaVon  from  the  Service  Teams:


62	
  comments	
  



Q49:  Evaluate  the  unity  among  leaders  in  your  Regional  
Family  of  Churches:




Q50:  Evaluate  the  unity  of  your  Regional  Family  of  
Churches  with  the  rest  of  our  churches.




Q51:  What  is  your  enthusiasm  level  for  our  global  mission?




Q52:  How  effecVvely  are  we  working  together  cross-­‐
generaVonally?




Q53:  How  effecVvely  is  your  region  raising  up  new  evangelists?




Q54:  How  effecVvely  is  your  region  raising  up  new  elders?




Q55:  How  effecVvely  is  your  region  raising  up  new  teachers?




Q56:  How  effecVvely  is  your  region  raising  up  new  women  
leaders?




Q57:  How  ocen  do  your  Delegates  discuss  the  ICOC  proposals,  
decisions  and  events  in  the  meeVngs  with  the  leaders  in  your  
region  of  churches?




Q58:  Is  our  current  system  of  delegates  and  service  teams  an  
effecVve  structure  for  leading  our  fellowship  toward  maturity,  
growth  and  faithfulness?




Q59:  Does  our  current  structure  effecVvely  support  global  missions  
and  our  commission  to  plant  churches  all  over  the  world?




Q60:  How  ocen  does  your  church  show  an  ICOC  
HotNews  video?




Q61:  Evaluate  the  value  of  these  tools  in  building  the  church  on  a  
scale  of  1-­‐5.  1  =  not  valuable,  5  =  very  valuable.




Q62-­‐65:  Open-­‐ended  QuesVons


• All	
  comments	
  can	
  be	
  made	
  available	
  to	
  Chairmen	
  and	
  other	
  leaders	
  
upon	
  request	
  
•  The	
  following	
  Text	
  Analysis	
  bubbles	
  are	
  automa?cally	
  generated	
  by	
  
Survey	
  Monkey.	
  There	
  are	
  more	
  detailed	
  ways	
  to	
  categorize	
  (or	
  view)	
  
comments	
  and	
  this	
  can	
  be	
  made	
  available	
  upon	
  request.	
  



Q62:  What  do  you  feel  is  
the  biggest  challenge  to  
unity  among  leaders?


Q63:  What  else  would  make  
our  cooperaVon  together  
more  effecVve?




Q64:  What  do  you  feel  is  the  
biggest  challenge  to  our  
mission  to  make  disciples  of  all  
naVons?


Q65:  Do  you  have  any  
general  comments?




Most  common  answers  to  Q64:  What  do  you  feel  is  our  biggest  challenge  
to  our  mission  to  make  disciples  of  all  naVons?


0	
   20	
   40	
   60	
   80	
   100	
   120	
  

Faith	
  

Crea?vity	
  

Personal/local	
  example	
  

Third	
  soil	
  

Clear	
  vision	
  

Unity	
  

Resources	
  

Passion	
  for	
  mission	
  

Next	
  genera?on/new	
  leaders	
  

Uncategorized	
  

Number	
  of	
  Responses	
  (Out	
  of	
  371)	
  

Number	
  of	
  Responses	
  (Out	
  of	
  371)	
  

Note:	
  
•  Responses	
  can	
  fit	
  into	
  mul?ple	
  

categories.	
  Categories	
  are	
  not	
  
exclusive	
  of	
  each	
  other.	
  

•  Some	
  answers	
  are	
  easier	
  to	
  
categorize	
  than	
  others.	
  For	
  
example,	
  it’s	
  easier	
  to	
  decide	
  if	
  
a	
  response	
  falls	
  under	
  “Next	
  
genera?on/new	
  leaders”	
  than	
  
something	
  less	
  tangible	
  like	
  
“Third	
  soil.”	
  

•  Other	
  common	
  answers	
  under	
  
Uncategorized	
  include:	
  
suppor?ng	
  exis?ng	
  small	
  
churches,	
  discipling	
  
rela?onships,	
  the	
  older	
  
genera?on,	
  pride,	
  being	
  
willing	
  to	
  share	
  leaders,	
  
reliance	
  on	
  Holy	
  Spirit/prayer	
  



Survey  Results  ObservaVons

•  	
  55%	
  respondents	
  under	
  50	
  years	
  of	
  age	
  
•  2	
  regional	
  families	
  with	
  0	
  responses;	
  some	
  with	
  very	
  low	
  responses	
  
•  25%	
  of	
  respondents	
  non-­‐staff	
  
•  Highest	
  evalua?on	
  responses:	
  

•  4.42	
  	
  	
  What	
  is	
  your	
  enthusiasm	
  for	
  our	
  global	
  mission	
  
•  4.05	
  	
  	
  Evaluate	
  the	
  effec?veness	
  of	
  the	
  Interna?onal	
  Leadership	
  Conference	
  
•  3.93	
  	
  	
  Evaluate	
  the	
  unity	
  among	
  the	
  churches	
  in	
  your	
  Regional	
  Family	
  

•  Lowest	
  evalua?on	
  responses:	
  
•  How	
  effec?vely	
  is	
  your	
  Regional	
  Family	
  raising	
  up:	
  

•  2.53	
  	
  	
  New	
  Teachers	
  
•  2.94	
  	
  	
  New	
  Elders	
  
•  2.99	
  	
  	
  New	
  Women	
  Leaders	
  
•  3.10	
  	
  	
  New	
  Evangelists	
  

•  3.34	
  	
  	
  How	
  effec?vely	
  are	
  we	
  working	
  together	
  cross-­‐genera?onally?	
  



Survey  Results  ObservaVons  -­‐-­‐  Structure


•  	
  Is	
  our	
  current	
  system	
  of	
  delegates	
  and	
  service	
  teams	
  an	
  effec?ve	
  structure	
  for	
  
leading	
  our	
  fellowship	
  toward	
  maturity,	
  growth	
  and	
  faithfulness?	
  
•  46.31%	
  feel	
  it	
  needs	
  work	
  or	
  is	
  ineffec?ve	
  

•  Does	
  our	
  current	
  structure	
  effec?vely	
  support	
  global	
  missions	
  and	
  our	
  
commission	
  to	
  plant	
  churches	
  all	
  over	
  the	
  world?	
  
•  52.66%	
  feel	
  it	
  needs	
  work	
  or	
  is	
  ineffec?ve	
  

•  Evaluate	
  the	
  value	
  of	
  these	
  tools	
  in	
  building	
  the	
  church	
  
•  Lowest:	
  	
  3.64%	
  	
  ICOC	
  Delegates	
  Mee?ngs	
  



For  further  analysis


• Are	
  the	
  demographics	
  representa?ve	
  of	
  the	
  en?re	
  leadership	
  of	
  the	
  
ICOC?	
  
•  Is	
  there	
  too	
  much	
  representa?on	
  from	
  one	
  group	
  over	
  another?	
  

•  Age,	
  region,	
  staff	
  vs.	
  non-­‐staff,	
  evangelists	
  vs.	
  other	
  roles	
  
• How	
  do	
  results	
  play	
  out	
  across	
  demographics?	
  
• What	
  further	
  studies	
  need	
  to	
  be	
  done	
  from	
  these	
  results?	
  
• What	
  further	
  ac?on	
  needs	
  to	
  be	
  taken	
  from	
  these	
  results?	
  


